
SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 

Finance Committee Meeting 
Virtual Meeting via Zoom 

March 9, 2026 
 

Attendance 

Members Present: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Others Present: Dr. Barnard  

Staff Present:              Ms. Brown, Ms. Ritchey, Ms. Smith, Ms. Switzer  

Call to Order 

Dr. Rogen called the regular meeting of the Shaker Heights Public Library Board of 
Trustees Finance Committee to order at 6:34 p.m. in the Main Library Ludlow Room. 

Roll Call: Dr. Barnard, Dr. Rogen, Ms. Tendulkar 

Minutes  

Ms. Tendulkar moved, and Dr. Barnard seconded the motion to approve the 
February 9, 2026, Finance Committee minutes as amended. 

Roll Call:  Ayes: Dr. Barnard, Dr. Rogen, Ms. Tendulkar 

Nays: None. Motion carried. 

Mr. Yépez arrived at 6:38. 

Fiscal Officer’s Report 

Financial Statements – January 31, 2026 revised and February 28, 2026 

Ms. Ritchey presented the revised January Financial Statements and the February 
Financial Statements. 

Year-to-Date Through February 2026  
General Fund  
Total Operating Revenue $     755.349.47 
Total Operating Expenditures $     827,612.15 
Total Transfers Out to other Funds $     867,450.00 
  
All Funds  
Beginning Year Balance $13,262,504.91 
Receipts $     767,996.38 
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Year-to-Date Through February 2026  
Transfers In $     867,450.00 
Unexpended Balance $13,189,598.60 
Encumbrances $  1,187,315.90 
Unencumbered Balance $12,002,282.70 
 

Mr. Yépez moved, and Ms. Tendulkar seconded the motion, and the committee 
recommended the January revised and February 2026 financial statements to the 
full Board for approval.  

Roll Call: Ayes: Dr. Barnard, Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

  Nays: None. Motion carried. 

Five-year Financial Forecast 

Ms. Ritchey reviewed the five-year forecast. 

2026 Final Appropriations Budget 

Ms. Ritchey presented the 2026 Final Appropriations Budget for review and 
approval. 
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Mr. Yépez moved, and Ms. Tendulkar seconded the motion, and the committee 
recommended the 2026 final appropriations to the full Board for approval.  

Roll Call: Ayes: Dr. Barnard, Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

   Nays: None. Motion carried. 

Discuss Financial Statement Format 

During the February Finance Committee meeting, the committee members 
mentioned revisions they would like to see in future financial statements.  A draft of 
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those changes was brought to the meeting for discussion and review. The new 
format will be used for the March Financial statements presented in April. 

Cleveland Foundation Fund Review 

Cleveland Foundation staff review our account with library executive staff 
periodically.  It is time to schedule the next review.  We will coordinate the meeting 
with Dr. Rogen and if possible Dr. Barnard. 

Policies: Deposits; Petty Cash 

Ms. Ritchey shared the new Deposit Policy and reviewed the Petty Cash policy 
revisions with the Finance Committee. 

Ms. Tendulkar moved, and Mr. Yépez seconded the motion, and the committee 
recommended the new Deposit Policy and the revised Petty Cash policy to the full 
Board for approval as submitted.  

Roll Call: Ayes: Dr. Barnard, Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

  Nays: None. Motion carried. 

New Business 

 None. 

Adjournment 

Since there was no further business to discuss, Mr. Yépez moved, and Ms. Tendulkar 
seconded a motion to adjourn the Finance Committee meeting at 8:07 p.m. and the 
committee unanimously agreed. The next Finance Committee meeting of the Shaker 
Heights Public Library Board of Trustees will be Monday, April 13, 2026, at 6:30 p.m. 
in the Bertram Woods Community Room.  

 


